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Project Management Certification

« PMP® Certification
= Introduced in 1984
e Requirements:

= Demonstrated Experience
= Cat. 1 (4,500hr/36mo within the last 6 years)
= Cat. 2 (7,500hr/60mo within the last 8 years)

= Demonstrated Education
= 35h of formal project management courses
= For Cat 1., bachelor degree

= Pass Examination

= Agree to Abide by the Code of Professional Conduct
= 405%US/members  555%8US/non-members

= PMI membership: 119%US (become a member!!!)
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PMP® Certification Examination

e Examination

« 200 questions, MCA

* 4 hours

e computer-based examination

 at Prometric (worldwide and Montreal)

» The official language of the PMP Certification
examination is English. However, candidates can
choose from seven other languages to aid them while
taking the exam. Language aids are offered in Brazilian
Portuguese, Chinese, French, German, Italian,
Japanese, Korean, and Spanish.
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PMP® Certification Examination

« Exam screenshot (not the real one)
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PMP Sample Exam
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1. Project managers need to pay attention to critical and sub-critical activities when
evaluating project time pefarmance. One way to da this is to analyze 10 sub-critical
paths in order of ascending float. This approach is part of

(&) Wariance analysis

(B) Simulation

(C) Corrected value management
([N Hesource analysis
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PMI-Montreal

« PMP Examination Preparation Seminars

« 3 waves: in Fall, Winter and Spring

5 formats in each wave:
» 5 consecutive days over 1 week FR
» 5 consecutive days over 1 week ENG
» 5 consecutive Saturdays FR
» 8 consecutive Tuesday evenings+ 1 Saturday FR
» 8 consecutive Wednesday evenings + 1 Saturday ENG

 Total of 35hours to meet education requirements

 Private sessions upon demand in French or English

« English material only

e 7508CAD/members  900$CAD/non-members

e PMI-Montreal membership: 30$US (become a member!!!)
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Continuing Certification Requirements (CCR)
Program

In order to maintain the PMP credential, individual PMPs must
obtain 60 PDUs during a three-year cycle to satisfy all
elements of the Continuing Certification Requirements (CCR)
Program. There are five categories:

* Post certification formal education

» Self-directed learning and professional activities

» Programs sponsored by PMI Registered Education Providers (R.E.P.s)
» Programs sponsored by other providers

 Service to professional/community associations



